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Status Report on MOOR END  -  11th September 2018 
 
Since the Council approved the list of tasks which I had proposed in order to ensure we used the 
“Making a Difference “ Grant from HDC the four of the items have been accomplished. The invoices 
for these items have been sent to Sue Bracewell for payment and, once I have receipts I will 
complete the paperwork to get the money (75% of the total costs) paid to the PC’s account 
(£1,711.86). 
 
This will leave £1,066.14 of the Grant unspent however I was able to obtain an extension to the 31st 
August closing date for completion of works under the Grant. We now have until £0th November. 
 
    I propose that I now order the 50 Hazel saplings for which I have had an area of the wood 
thinned in the recent phase of works. I have not yet ordered them but have a Pro-forma Invoice for 
50 trees,50 stakes and 50 tree shelters all for the sum of £180.60 VAT inclusive from Thorpe Trees 
Limited. I absolutely do not propose going through any tendering process for this purchase: the 
supplier is local and of national repute, the number of suppliers nationally is restricted and are 
mostly retail dealers and, from my own researches, I am staggered by the modest cost. 
    The trees will need planting in November when they will be delivered. I further propose to 
engage TCV again to do the planting, staking and erection of the shelters around the trees against 
rabbit/deer invasion. Again, I do not propose to seek bids for this work because I am certain that no 
other contractor will match the informal quote of £300 to do it.                                                                          
It has become a matter of no small embarrassment to me personally to repeatedly seek quotes 
from fully commercial suppliers who are, not surprisingly, unable to match what is done by a 
Charity volunteer organisation. For me that game is over! Whatever the “rules” are, in the context 
of some of the items in the Moor End project, they are clearly inappropriate, time consuming and 
fruitless whilst at the same time being unfair on those who take time out to bid with no realistic 
chance of succ 

I therefore seek approval to proceed with the ordering of the trees and ancillaries at the quoted 
price (£180.60) and to engage TCV for planting in mid to late November at a cost of no more 
than £300. 

   I have been in contact by E mail with Martin Hammond seeking a site visit to discuss possibilities 
around the dredging of Pond B but to date have had no response. 
   The Mud Snail Project group have asked to return to dig more “scrapes” and I have agreed they 
may do so in locations which I have identified with the project leader. I remonstrated with her 
because without due notice as agreed would be given in the Spring her gang turned up and dug 
unannounced last month when we had contractors busy in the wood.She is now very clear about 
how to do her business properly. They intend to dig where shown on 14th and 28th September.  
    Finally, Grace Nodes has made an offer of some wood chippings for some of the path in the 
wood. I have gratefully accepted this as they have proven very beneficial on those bits of path 
where we have previously laid them. I intend to get TCV to distribute these chippings as a no cost 
“add on” to the tree planting! 
I shall be away from 15th Sept. til 3rd Oct. I will pick up the reins again on my return.Perhaps I could 
be advised as to PC’s instruction by e-mail in the interim. 
 
JSS 11th September 2018 


