
 

 

Paper 39/19 
 

Vehicle Activated (Speed) Signs 
Submitted by Cllr Bob Shearman 

 
North Yorkshire County Council have approved a scheme whereby “Community Groups” may 
purchase and operate vehicle activated signs (VAS) which remind motorists who are exceeding the 
local speed limit. The details of the scheme were circulated to Councillors by Sue Bracewell on 
19th July 2019. 
 
There are a number of conditions affecting choice of both equipment and deployment location 
as follows:- 

• The equipment must be battery operated - solar powered units are not permitted. 

• It may record details of traffic but must not display the speed of the vehicle triggering the 
display. 

• The unit must be easily deployed so that it can be moved by volunteers. 

• It may not be mounted on telegraph poles or electricity poles. 

• If a suitable mounting post is not available, Highways will install one at a cost of circa £500. 

• A unit may not be mounted within 100 metres of a change of speed limit if the unit has a clear 
view of the sign indicating the limit. This is to avoid the sign being activated by vehicles 
legitimately travelling faster than the limit where the VAS is located. 

• The unit must be “temporary”. 

• A highways officer must approve the siting of the VAS. 

• The community group owning the unit must have public liability insurance of £5,000,000. 

• The initial installation of the VAS must comply with safe working and mounting height 
restrictions, and the supplier must train the volunteers who will look after the unit. 

• The community group must discuss with owners of property adjacent to the proposed 
locations. (Probably only likely to be a problem in Main Street.) 

 
The Highways officer responsible for this project is Darren Griffiths. I have been in touch with him 
regarding the way forward and also to query the meaning of “temporary” installation. He was 
unable to define “temporary” but suggested that moving the unit when its battery needed re-
charging would be operationally sensible. However, even rotating the unit to face the other way 
would count as a move. 
I also queried the status of these units regarding planning permission, particularly in the 
conservation area. He didn’t know the answer but said that there had never been a problem to his 
knowledge. 
The next step as far as he is concerned is to visit and assess our list of potential sites. I have said 
that I will contact him when the Parish Council has decided whether to proceed or not. 
 
  



 

 

Potential Sites 
I suggest the following list of potential sites for discussion:- 
 

Skates Lane:  Near village sign facing towards Huby. 100 metres from 30 mph sign facing towards 

the cemetery.  

Main Street: In centre of Main Street, one on each side of road. 

Carr Lane: 100 metres from 30 mph sign facing towards York. On opposite side of road facing into 

village.  

Stillington Road: One in each direction near the centre of the 40 mph straight stretch of road. Also 

two in 30 mph section if a suitable site can be found.  

Huby Road: One in each direction if suitable locations can be found.  

I also contacted Paul Phillips  and asked for comment on this list, given his experience of 

Speedwatch. Paul’s comments were as follows:- 

Hi Bob, 
 
Sorry to take a time to reply. I had hoped to have a Speedwatch session tonight to tlak more about 
this. Didnt happen as only 1 volunteer. 
 
As I read your list there are 10 potential sites. Personally I feel that is spreading the units very thinly 
- how many o you propose getting? The key purpose of the signs must be to avoid risk of injury. 
That means people crossing the road or on the pavement and must have cognisance of "more 
vulnerable" groups", children and elderly.  
 

1. On that basis the proposal for Main St scores high marks. I have mixed views on this as 
there are many things that reduce speed on Main St - especially parking.  

2. Stillington Rd has frequent incidence of high speeds in the 40 zone and children cross the 
road heading to school. I would not do it in the 30 MPH area initially and only inbound from 
Stillington if subsequently added. 

3. Skates Lane. Again I think there are children living along there and there is a real speed 
problem. Yes both directions.  

4. Carr Lane. We know there is a high percentage of speeding coming from the south. 
Conversely there are few instance of children crossing the road. I would definitely think one 
inbound. Outbound - not sure. 

I would be disappointed to see too many extra poles on the verges so would not do (what I view as) 
marginal locations if they need a pole. If it helps I can come out with you and point the gun at 
passing cars (not a Speedwatch) to get a "finger in the air" feel for actual speeding - especially on 
Stillington Rd and Skates Lane.  
 
I can attend the next PC meeting on 13th if you would welcome input? Feel free to call me in the 
meantime as I am keen to assist you in avoiding lots of debate about "why not one here when 
there is one there". I also need to talk with you about future of Speedwatch. 
 
  



 

 

Choice of Equipment. 
There are a number of VAS on the market. However, NYCC mention two that they have already 
approved. These are products from TWM Traffic control systems and Swarco Traffic. Any other 
VAS would have to be submitted to NYCC Highways for approval. 
I have contacted TWM and Swarco and the information regarding their products is tabulated 
below. Their detailed replies are circulated as separate papers for the Parish Council meeting. 
The Swarco reply is much more complete. In particular they present a number of battery choices. 
TWM only present one choice of a 20 amp hour battery, and therefore I have used costings from 
the Swarco range for a 22 amp hour battery for comparison purposes. 
 
SWARCO quote an average time between charges of 10 weeks for this battery. It is advisable to 
have a spare battery so that it can be  exchanged for the depleted one, thus keeping the unit in 
service. Bearing in mind the advice from the Highways officer, this battery capacity would allow a 
unit move every two months or so. 
As the units must be mounted at least 2.1 metres above the ground, we will need two volunteers 
to move them because a ladder or steps will be required. 
 
 
 
 
 
 
 
 
 
 
  



 

 

Comparison of units 
 
 

Item SWARCO Cost TWM Cost 

Display 300 mm roundel above 
“slow down”. Overall 
size of display 650 mm 
high by 450 mm wide. 

2080.36 300 mm roundel above 
“slow down”.( See Note 1) 

2114.10 

Battery integral to display unit 250.00 Separate battery box with 
integral charger. 

500.00 

Spare battery 
and charger 

20 amp hour lithium 250.00 Battery in box as above. 500.00 

Average time 
between 
battery 
charge. 

10 weeks. 
(See note 2) 

_ not quoted. 
Answer requested from 
TWM but not yet 
received. 

_ 

Installation 
(See Note 3) 

Includes on-site training 
for volunteers 

280.00 Does not mention training 
but includes instruction 
sheet for removing 
battery. 

300.00 

Warranty 5 years 320.00 2 years included in display 
purchase price 

_ 

Delivery up to 4 units 100.00  60.00 

Data 
download 
to laptop 

Data can be downloaded 
via bluetooth. Has 
option to export to Excel 
for analysis. 
 

0.00 Standard analyses can be 
downloaded as PDF via 
USB cable. 

291.50 

Total cost  3280.36  3765.6 

 
 
Note 1:- TWM also provide a 450 mm roundel and a 600 mm roundel on a round sign. The roundel 
alternates between the speed limit and a “slow down” warning at an additional cost of £4.65 and 
£236.44 respectively. The 600 mm version must be mounted on a stand alone post. The overall 
size of these VAS is 620 mm or 735 mm. 
 
Note 2:- SWARCO can provide lower capacity batteries e.g. a 14 amp hour which lasts 
approximately 6 weeks between charges. Using this battery would reduce the overall cost by 
£150. 
 
Note 3:- Both units have similar fixings. However, the SWARCO has an integral battery, so that 
only one box has to be moved. The TWM has a separate battery box, so that two boxes have to be 
unfastened and moved. 
 



 

 

 
 
 
Decisions to be made:- 
 
1. Does the Parish Council wish to agree in principle to the purchase of a VAS and if so, which is 

the preferred manufacturer?(The decision must be in principle, because the purchase is subject 
to the limitations of site evaluation and the associated costs). 

 
If it is agreed to proceed:- 
2.   The Parish Council needs to agree a wish list of potential locations. 
3.   The Highways officer concerned needs to be asked to visit and assess the sites 
      needed for each of these locations and provide a report regarding their suitability and 
      also any necessary deployment costs, e.g. mounting posts. 
 
When the Parish Council has the Highways officer’s report it will be possible to make decisions 
regarding the content and timescale of a project to deploy VAS. 


